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BILATERAL NETWORK

About SERN

59 MEMBERS:
49
LOCAL / REGIONAL AUTHORITIES
O NON PUBLIC ACTORS

29 SWEDISH MEMBERS

30 ITALIAN MEMBERS



Features of SERN

Focus on north-south collaboration (onlygh,
bilateral network in Europe) =\ |

Multilevel approach: different levelef government
involved

nclusive approach: open to civil societyand B
orivate actors ’




Objectives of SERN

The main objective of the network is to establish long

lasting collaboration between Italy and Sweden through

- The exchange of good practices in localland regional
policies

- The exchange of information, know=hoWw and people

- Promotion of economical relation and
interdependence



ORGANIZATION
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STRATEGY

EDUCATION AND LEARNING

LOCAL/REGIONAL DEVELOPMENT

SOCIAL INCLUSION AND MIGRATION

HEALTH AND WELFARE

ENERGY AND ENVIRONMENT

CAPACITY BUILDING




STRATEGY

N
LOCAL AND wy CIVIL SOCIETY ORGANIZATIONS
REGIONAL - ECONOMIC ACTORS

i — T~ EDUCATIONALINSTITUTIONS

|

Identification of
common needs Involvement

in ITALY and of local actors
SWEDEN

Development
of a joint
project or
activity




WORKING METHOD

Development of projects
financed by its members
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Development of projects = |
financed by external funds Fostering economic

such as national and/or EU links
fundings




WORKING METHOD

THE PROJECT CYCLE The development of
I_. _l new projects is a strategic

process of-collaboration
between members around

| a specific theme.
The process is based on the

I_ S \ Project Cycle Management

mocel (P.C.M.)




PROJECT PROPOSALS

project promoter

15 January — 15 February
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\ 1 June — 30 June

15 October — 15 November



'~ EDUCATION and LEARNING

N - overview on main projects

Paths of in educational contexts
(2006-2007; 2008-2009)
Promotion of through exchanges among restaurant
schools (2007)
polices project (2008)
of the pre-school services (2008-2009)
Seminars on at pre-school level (2009)
- Partnership for youth sport trainers (2009-2011)
Identifying problems and
developing solutions through the exchange of best practices

(2010-2012)

- LLP Network on creativity in pre-school
education (2010-2013)
(2011-2013youth policies)
— Continuity between indoor and outdoor spaces in
pre-schools (2013-2015)
Enhancing quality in ECEC through participation
(2014-2017)
: An innovative self-improvement approach for the
professional development of Early Childhood educators
(2017-2019)

— Developing learning contexts facilitating integration



ENERGY and ENVIRONMENT

overview on main projects

network (2010)
- awareness raising actions (2010-2012)
in Schools (2010-2012)
2011-2013 (Behavioural change in local authorities and schools)
2013-2015 - Waste Management practices
Project 2015-2017



LOCAL AND REGIONAL DEVELOPMENT

overview on main projects

Local sustainable tourism and development 2006-2009
Innovation in local development 2009-2011
Innovative policies and actions for the seniors in Europe 2010-2012
among cooperatives 2011
And local Development 2011-2013
European cities network for 2013-2015

-Job guidance services targeting young people



